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1.0 General
1.1 Purpose
The purpose of this procedure is to define the onsite organiza-

tion of the chain of commanc that will be respansible for the

operation and maintenance of the Three Mile Island Nuclear
Generating Station.

1.2 Scope

1.2:1 The Organization secticn of this procadure presents a
development of the plant orgainzation, which consists of
five departments: Operaticas, Maintenance, Technical
Support, Administration, and Quality Control.

Vilae The Chain of Command section defines the order of responsi-
bility and autharity for tha various departments described
in the organization for the following conditicns: ncrmal,
emergency, and during the zhsence of supervisory personnal.

1.3 Referencas

(a) Unit 1 Technical Specificaticns - Section &

(b) Unit 2 Technical Specifications - Section 6

{c) ANSI N1B.7 Administrative Controls for Muciear‘Pcwer
Plants

(d) Site Emergency Plan AP 1004.

(e) Radiation Protection Manuail AP 1003

(¥) Security Plan 1005 series

(g) Earthquake EP 1202 - 30 (Unit 1); EP-2202-3.3 (Unit 2)

(h) Fire EP 1202 - 31 (Unit 1); EP-2202-3.1 (Uit 2)

(i) Ficod EP 1202 - 32 (Unit 1); €P-2202-3.2 (Unit 2

-
-
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-
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(j) Organization Chart (attachmens Mo. 1)

(k) Recall of Standby Personnel :o Plant AP 1014

2.0 Responsibilities )

2=

2.2

2:3

Station Superintendent

The Station Superintendent is responsibla for the safe, reliable,
and efficient operation of the Sta:iion. He is rasponsible for
compliance with the Unit operating licenses, technical specifi-
cations and all applicable regulaticns.

Unit Superintendent

The Unit Superintandent shall report directly to the Station
Superintendent and shall assist him in the overall administra-
tion, operation, and maintanance o7 the faci}ity. Ha shall
assume the total responsibility of the Facility in the Superin-
tendent's absence. In addition, h2 may be delecatad authority
equivalent to the authority of the Station Superintendent.

Such delegaticn shall be approved in writing by the Manager-
Ganeration Division. The Unit Suparintandant is responsible

for the supervision of the technical support group. He provides
the Operation and Maintenance Depar=ments technica1.support in
the areas of MNuclear Physics, Radiztion Protection, Chemistry,
Engineering, Training, and Evaluation of overall unit performance.

Supervisor of Operation

The Supervisor of Operations is rasponsible for directing the
day to day cperation of the unit. e reports directly to the
Unit Superintendent and supervises the activities of the Shift
Supervisors. The Supervisor of Oparation coordinates operation

related maintenance activitias with the Supervisor of Maintaenance.

3.0 189 233
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2.4 Shift Supervisor
The Shift Supervisor directs the activities of both Unit Shift
Foreman and coordinates all interface of activities which effact
both Units.
2.5 Shift Foreman
The Shift Foreman is responsible for the actual operazticn of the
Unit on his assigned shift. He directs the activities of the
oparators and auxiliary operators. The Shift Foreman on duty has
both the authority and the oblication to shutdown the unit if, in
his judgment, conditions warrant this action.
2.6 Supervisor of Maintenance
The Supervisor of Maintenance reports to the Unit Suparintandents
and is responsible for organizing and conducting prevantative and
“corrective maintenance. Operation relatad maintenance activities
are coordinated with the Supervisor of Operations of esach Unit.
2.7 Supervisor - Quality Control
The Supervisor-Quality Control reports to the Manager-Cperaticnal
Quality Assurance and is respensibie for assuring the.quality of
all functions and activities governing nuclear safety related
structures, systems and components.
2.8 Ccntrol Rocm Operator
The Control Room Operator is responsible for the proper cperation
of the unit to which he is assigned, under the direction of the
Shift Foreman. The Control Rocm Operator has the responsibility to
telieve and respond conservatively to instrument indicaticns unless

they are proven to be incorrect.

5.0 189 234
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3.0 REQUIREMENTS

3.1 Chain of Command when all supervisory personnel are present at the
station. '
When all supervisory personnel are present at the station the chain
of command will be as described cn the attached organizational

chart. Att. #1.
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! 3.2 Chain of Command when all supervisory personnel ére not present

at the site.

3:2:1

3.2.2

|

|

|

\

|
. 3.2.3
3.2.4

The Shift Supervisor will be in charge of a1l activities
for the shift on both units. He may delegatz some rasponsi-
bility and authority to the respective Unit Shift Forsman.
If non-supervised bargaining unit personnel are performing
work during non-day-light hours, they will be administra-
tively responsibie to either the Shift Forsman or Shift
Supervisor of the unit on which they are working.

The Shift Supervisor will direct and coordinate the
activities which invelve both units. Such activities
include, but are not limited %o, site security, and
contacts for offsits assistanca.

During an emergency condition, in which sugervisory
personnel are not immadiately present, bargaining unit
personnel shall confer with their first level foreman
before initiating acticn, uniess perscnnel and/or equipment
safety is involved; in which case, bargaining unit personnel
shall act and then infurﬁ their first level Toreman of

the conditions and actions taken. This includes bargaining
unit, non-operating personnel who may be assigned to

shift activities under the administrative direction of

the Shift Supervisor/Shift Forasman.

A licensed Control Room Oparator may trip the unit on

XA AT TS

which he is assigned without prior approval of the Shift
Supervisor/Shift Foreman, if, in the operator's judgmant,
immadiate tripping is required to prevent major dan1g89 236
equipment or 1ﬁjury to perscnnel.
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Whenever possible, during an emergency condition, the

highest level of supervision who is onsita shall be
immediately contacted, so that he may be aware of, and
assume leadership in directing the emergency action wh;ch
follows. Recall of standby perscnnel to the plant will
be per Administrative Procedurs AP 1014.

In the absence of the Station Superintendent from his
normal work schedule, his duties will be fulfillad by the
Unit Superintandent. If both the Staticn Superintendert
and Unit Superintendent are to be absent from their
normal work schedules, they will designate ona of the
department heads to act for them in;their absence.

If the Supervisor of Maintenance, or Supervisor of Operations
is absent from his normal work schedule, the Station
Superintandent or the Unit Superintendent will determine
if a replacement should be appointad. Such a replacement
may ccme frem the tamporary appointment of lower supervisory
personnel or a sharing of the absent party's duties by
one of the other department heads, if a replacsment is
named.

If one of the first level foreman (other than the Shift
Foreman in the Operations Department) is absent from his
normal work schedule, the head of the department in which
the absence occurs will determine if a replacement should
be appointed. Such a rep1acemeht may be accomplished by
the assuming of the first level foreman's duties by the

department head or by the sharing of the absent foreman's
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duties by one or more of the remaining first laval foremen.
When an Operations Department Duty Shift Foreman or Duty

Shift Supervisor is absent, a replacement will be assigned,

3.3 Minimum Requirsments for Station Manning

3.3:.1

The minimum requirements for station manning shall be at least

those specified in the Technical Specifications section 6.

189 238
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