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1.1 Pur:Jose 

The purpose of this procedure is to define the onsite organiza­

tion of the chain of cc~an~ that will be resp~nsible for the 

operation and r.:aintenance of the Three :~ile Island ::uclear 

Generating Station. 

1.2 Scooe 

1.2.1 The Organf"zation section of this procedure ;Jresents a 

develo~ment of the plant orgainzation, which consists of 

five departr.lents: Operations, l·~a intenance. Technica 1 

Support, Aeministration, and Quality Control. 

1.2. 2 The Chain of Co~~nd section defir.es the order of res?or.si­

bility and authority for the var~~us depart~ents described 

in the organization for the follo\~ing condit~ons: nor.r.al, 

emergency, and during the absence of supervisory personnel. 

1. 3 References 

(a) Unit 1 Technical Specifications - Section 6 

(b) Unit 2 Technical Specifications - Section 6 

(c) ANSI rns.i A<!.-:~inistrative Controls for Uuclear PO'.ier 

Plants 

(d) Site ~7-er~ency Plan A? 1004. 

(e) Radiation Protection ~~nuai A? lC03 

(f) Sec~rity Plar. 1005 series 

{g) Earthquake EP 1202 - 30 {Unit 1); E?-2202-3.3 (Unit 2) 

{h) Fire EP 1202- 31 {Unit 1); EP-2202-3.1 {Unit 2) 

(i) Fiood EP 1202 - 32 (Unit 1); E?-2202·3.2 {Unit 2) 
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03/06/75 
Revision 1 

... 

(k) Recall of St~ndby Personnel :~ Plant AP 1014 

2.0 Resoonsibilities 

2.1 Station Suoerintendent 

The Station Superintendent is res~~nsihle for the safe, reliable, 

~nd efficient operation of the Sta:ion. He is responsible for 

compliance with the Unit operating licenses, technical specifi-

cations and all applicable regulations. 

2.2 Unit Suoerintendent 

The Unit Superintendent shall report direc;ly to the Station 

Superintendent and shall assist h~~ in the overall a~~inistra-

tion, oparation, and r.:aintenance a-: the faci.l ity. He shall 

assume the total responsibility of the facility in the Superin-

tendent's absence. In addition, he may be dele~ated authority 

equivalent to the authority of the Station Superintendent. 

Such delegation shall be approved in writing by the Manager­

Generation Division. The Unit Superintendent is responsible 

for the super·1ision of the technical support group. He provides 

the Operation and l·laintenance Oepar:::-:ants technical support in 

the areas of :luclear Physics, P.adi!tion Protection, Chemistry, 

Engineering, Training, and £valuat;on of overall unit performance. 

2.3 Suoervisor of Ooeration 

The Supervisor of Operations fs respons~ble for direc~ing the 

day to day operation of the unit. P.e reports directly to the 

Unit Superintendent and supervises the activities of the Shift 

Supervisors. T~e Supervisor of OF:r~tion coordinates operation 

relatQ1 maintenance activities with the Supervisor of Maintenance. 
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2.4 Shift Supervisor 

The Shift Supervisor directs the activities of both Unit Shift 

Foreman and coordinates all interface of activities •.1hich effect 

both Units. 

2.5 Shift Foreman 

The Shift Foreman is responsible for the actual operat ion of the 

Unit on his assi;ned shift. He directs the activities of the 

operators and auxiliary operators. ihe Shift Foreman on duty has 

both the authority and the obligation to shutdo\~n the unit if, in 

his juc;~ent, conditions warrant this action. 

2.6 Supervisor of r1aintenance 

The Supervisor of !".aintenance reports to the Unit s·uperintendents 

and is responsible for or;anizing and conducting preventative and 

- corrective k.aintenance. Operation related maintenance activities 

are coordinated with the Supervisor of Operations of each Unit. 

2.7 Supervisor - Quality Control 

The Super·tisor-Quality Control reports to the :-unager-Operational 

Quality Assurance and is raspcnsibie for assuring the quality of . 

all functions and activities governing nuclear safety related 

structures, systa~s and components. 

2.8 Control Room Operator 

The Control Room Operator is responsible for the proper operation 

of the unit to which he is assf;ned, un~er the direction of the 

Shift Fore~an. The Control Rocm Operator has the respons~bility to 

~e1 i cve and respond conser1atively to instru~ent indications unless 

they are proven to be incorrec:. 

. 
~· . 

.. .. . -

4.0 189 234 

.. 



~ ~ 
l 009 ltPR 2 3 !.i.'S 
Revision 2 
06/21/77 ..• 

3. 0 REOU I RENEIITS I'•' 

3.1 Chain of Ccr.:::and \'lhen all supervisor} personnel are present at the 

station. 

!.'hen all superv.i sory personnel are present at the station the chain 

of cor.mand \~ill be as described en the attached organizational 

chart. Att. ~1. 

4.1 
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3.2 Chain of Command when all suoervisorv cersonnel ~ !!2,! or~sent 

at the site . 

3.2.1 The Shift Supervisor will be in charge of all activities 

3.2.2 

3.2.3 

3.2.4 

for the shift on both units. He may delegate so~e r~sponsi-

bflity and authority to the respective Unit Shift For~~an. 

If non-supervised bargaining unit personnel are perfo~ing 

work during non-day-light hours. they ~1fl1 be acr.:inistra­

tively responsible to either the Shift Forer.~n or Shif~ 

Supervisor of the unit on \'lhich they are 'lior!dng. 

The Shift Supervisor will .direct and coordinate the 

activities which involve both units. Such activities 

include. but are r.ot lir.:it~d to. site securi ty, and 

contacts for offsite assistance. 

During an emergency condition. in which supervisory 

personnel are not immadiately present, bargaining unit 

personnel shall confer with their first level foreman 

before initiating action, uniess personnel and/or equipr.:ent 

safety is involved; in •.1hich case, bargainir.g unit personnel 

shall act and then info~ their first level foreman of 

the conditions and actions taken. This includes bargaining 

unit, non-operating personnel who may be ass igned to 

shift activities under the a~ministrative direction of 

the Shift Supervisor/Shift rore~an. 

A licensed Control Room O~erator r.~y trip the unit on 

which he is assigned without prior approval of the Shift 

Super•1isor/Shift Fore":'!an, if , in the operator's judsm~nt, 

ir.rr.ed!a te tripping is re~uired to prevent mjor dam1gS 90 2 3 6 
equipment or injury to personnel. 

5.0 . ... 
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llhenever possible, during an Emergency condition, the 

highest level of supervision ~·1ho is onsite shall be 

irr.:nediately contacted, so that he may be a~~are of, and 
I 

assume leadership in directing the e~ergency action which 

follows. Recall of standby personnel to the plant will 

be per Administrative Procedure AP 1014. 

In the absence of the Station Superintendent from his 

normal work schedule, his duties will be fulfilled by the 

Unit Superintendent. If both the Station Superintendert 

and Unit Superintendent are to be absent from their 

nomal \~ork schedules, they •.-till designate one of the 

depar~~ent heads to act for them in· their absence. 

3.2.7 If the Supervisor of !1.aintenance, or Supervisor of Operations 

3.2.8 

is absent from his normal work schedule, the Station 

Superintendent or the Unit Superintendent will dete~ine 

if a replacement should be appointed. Such a replacement 

may ccme from the ta~porary appoint~ent of lower supervisory 

personnel or a sharing of the absent party's duties by 

one of the other department heads, if a replaca~ent is 

named. 

If one of the first level foreman {other than the Shift 

Fore~an in the Operations Department) is absent from his 

normal 1-10rk schedule, the he~d of the depar~ent in \~hich 

the absence occurs \vill deter~ine if a replacement should 

be appointed. Such a replacement may be accomplished by 

the assuming of the first level foreman's duties by the 

depart~ent head or ty the sharing of the absent foreman's 
189 237 
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duties by one or n:ore of the rer.:aining first le·1el forerr.e!J,• 

3.2.9 Yhen an Operations Oepart~ent Duty Shift fore~an or Duty 

Shift Supervisor is absent, a replace~ent will be assigned • ... . 
3.3 Minimum Requir~ments for Station Hanning 

3.3.1 The minimum requirements for station ~anning shall be at l east 

those specified in the Technical Specifications section 6. 
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